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developments of decisive importance for the sctivities of the Luft-
waffe. After the Temth Army had captured the Polish towns od Tomas-
sow and Kieloe on 6 September, its forces separated imto two groupd
each advancing in a different direction:l The right group sivamced

through Kielce mortheast and east and crossed the Vistula River; the

left group sent forward a force composed primarily of mobile unmits

. in a drive through Tomaszow on Warsaw.

Whereas the right group became involved in heayvy fighting in
the Radom area, where sirong Folish forces were enveloped amd de~-
stroyed or captured im batiles lasting until 12 September, the left’
group failed to reach its objective, Warsaw, by the prescribed dead-
line. The groumd situation in general is explained by 5ituation
map.z and 31, oo in this situatiom that the umexpected development
occurred which was to'cauu a serious delay in the planmed course
of operatioms: the Polish attempt to regaim freedom of action west
oi Warsaw.

The morthera flank of the German advance army came under a
gerious and ome might ewen say mortal threat by the Polish forces
flooding back im the gemeral direetiion of Warsaw from Western Polamd.
At the game time the large concentration of new Polish forces in the
Lodz area, of which there had been indications for some days past,

guddenly materialized. The entire Germsn Eighth Army was foroced

to go over from the offensive to purely defensive action. The
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19 September, ami the Germanm victery with which it emded was due

in a decisive measure to Luftwaffe participatiom. It was only after
the successful comclusiom of this battle, which was the severest
battle of ammihilatiom fought weat of the Vistula River im the Po-
lish campaigm, that the Luftwaffe was atle to turm its attentiom

to its mext major mission, that of acting as lomg ramge artillery

to subdue the twe fortresses of Warsaw and Medlim.

While these combat operations were still im progress west of
the Vistula River, with action fimally crystallizing around Warsaw
and Modlim, the two prongs of the wide-sweeping eavelopment move-
ment east of the river were advancing from morth amd south. In the
morth the Germam Third Army had overcome the heavily defemded amd
fortified Narev and Bug River limes in severe battle and around 13
September had sealed off all eapproaches to Warsaw from the ealt,4
thus prevemtimg the escape of Polish ferces to this area from west
of the Vistula. Simultaneously, the German Fourth Army, om the
extreme German easterm flank, was advancing from the morth in a
southward drive through Brest-Litevsk te jein forces with the
Fourteenth Cermam Army, advamcing from the south, The jumcture was
to take place in the rear of the emtire Polish limeon the banks eof

the Upper Bug River. The completiom of this movement close/the

second emvelopment of the Polish forces.

4+ OEW repert, 14 Sep 39; Karlsruhe Document Collectiom.
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I1. CHANGES IN THE COMMAND ORGANIZATION AND

OPERATIONAL ZONES OF THE AIR FLEETS
The mainm feature of the directives received frem the Commamder
in Chief of the Luftwaffe om 6 September’ was the imstructions %e
re group ferces for operatioms im direct support ef the Army. This
breught te light twe facts which were to have a bearimg em every-

thing which teek place im the coming phases ef combat: (1) the shift

of emphasis im air operatioms te the Fourth Air Fleet, amd (2) the
rearrangement of operatifmal areas by the establishment of a mew
boundary lime between the twoe air flaetn.ﬁ The mest meticeable
chenge invelved in the shifi® of emphasis to the Fourth Air Fleetd

. was the transfer of First Air Division Headquarters , with its lst
Bomber Wing, to the Fourth Air Fleet, which had already received
reinforcements in the form of the 26th Bomber Wimg amd of two dive-
bember groups from the command area of the lst Air Divisiom. At
the same time the forces remaiming with the First Air Fleet, namely,
the 27th Bember Wimg, had beem transferred te Easterm Prussia, simnce
there appeared to be mo further missiom for the First Air Fleet to
perform in the areas on either side of the Vistula River west of
Warsaw. Such was the situation om T September.

The ciraumstances described abeve maturally emtailed a change

in the command orgamizatiem of the Firsgt Air Fleet. The Commanding
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General was still directing the operations of the few units left

undar his control--what was left of the former Air Command Eastern

Prussia--from his original command post, far distant from the for-

ces he was controlling. Owing to the long distances involved, his

command post had become almost unnecessary . In size and mission

the staff was by this time only equivalent to an air division. In
. order at least to insure proper tactical control it was essential
to establish by order a new command organization. This was done by
two measures: (1) transfer of the command post to Eastern Prussia,
and (2) establishment of two new headquarters. A newly established
Command West (Gruppe West) remained under the command of the current
@ommanding General in Esstern Prus;ia, General Wimmer; a newly estab
lished Command East (Gruppe E@st) was placed under General Foerster,
hitherto in command of the Luftwaffe Training Division. Lacking do-
cumentary evidence it can be assumed here that the air fleet com-
mander also moved into his new headquarters in Koenigsberg by 10
September at the lateste The dividing line between the two new com-
mands was established on the basis of geographical practicability.
Presently available records also do not revedldetails on the alloca-
tion of forces between the two new commands. However, it can be
assumed with a large degree of certainty that General Foerster re-

tained the units hitherto under his control, while the rest of the

forces in the area, reinforced by the 27th Bomber Wing were con
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Unit Trensfers in the 5-12 September Perted.
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correspomded roughly to the operational zome of Army Group South
and thereby to that of the Fourth Air Eﬂee£, while the operatioc-
nal zone of Army Group North, and thus of the First Air Fleet,
coincided with the area of main effort North.

The following circumstances evolved in the three areas of
main effort:

. (1) Center. This area included the Tenth Army zone of
operations and the zome in which the Eighth Army, which only
entered the scene during the battle at Kutmo, was to operate.
The ILuftwaffe forces employed here were comtrolled by the
Special Purposes Air Command and the lst Air Division. Opera-
tions on the ground had revealed clearly that air support was
regquired in concentration by the Tenth Army, whose primary ope-
rational objective was Warsaws In its drive, the Tenth Army
had split its forces, which were advancing in different direct-
tions. During the operations emphasis in air support had to
be shifted in a steadily increasing measure to the right flank
force, while obviously little interest was shown in the left
flank. The reason for this was that the units of the Special
Purposes Air Command were heavily committed in the"Battle of

Radom, which lasted until 12 September.

The initial main effort in the direction of Warsaw was

treated with even less urgency than before, and, in fact was
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14
missions of (1) direct support for the Third Army in battle
for the Narev River and later the Bug River lines and in move-
ments to envelop Warsaw from the east; (2) rail interdiction
east of the Vistula River in continuous missions to prevent
the eastward and southeastward movement of Bolish troops through
Warsaw, which city was also to be bombex! for the same purpose;
. (3) integrated action with the Tenth Army and the Fourth Air
Fleet against the Polish forces which had withdrawn across the
Vistula River southeast of Warsaw in front of the German Tenth
Army; and (45 reconnaissance and patrol activities to prevent
the movement of new Polish forces from east to the Vistula front.
Apart from instructions to provide direet support for the
Third and Fourth Armies in order to facilitate their advance ine-
to the deep eastern flank and rear of the Polish forces, the
First AMr Fleet was assigned a primarily defemsive mission. All
other action by the First Air Fleet was integrated with the
missions of the Fourth Air Fleet and desigmed to support the
efforts of that air fleet.
Once again strategic air reconnaissance gained in importance
its primary purpose being to secure the open eastern flank of

the entire operation. However, just as was the case with the

Fourth Air Fleet, the suitable units available for this mission

were weakened continuously through transfers to the western
theater. e
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While the right prong of the German Tenth Army was approach-

ing the Vistula in the area of Deblgn, it became involved in the

Radom battle of encirclement. Most of the units of the Special

Purposes Air Command were engaged in this battle, in which strong

Polish forces attempted to escape across the Vistula River, were

intercepted) and to a very large extent annihilated or captured,

. As far back as on 6 September heavy attacks had been flown

against the Polish forces endeavoring to hold their positions

between the diverging prongs of the Tenth Army. It was actually
due to these air attacks aloﬁe that the Folish forces here were
separated into two groups at Lodz and Radom.
On 7 September the units of the Special Purposes Air Command
. commenced systematic attacks to annihilate the Folish forces in t
the Radom-Deblin area, which were endeavoring to escape across
the Vistula River. The attacks were directed against rail depots
and r?utaa, moto? vehicle columns, end other targets, particularl)
in the close vicinity of Radom., However, really worthwhile tar-
gets were hard to find, since air reconnaissance had reported
no sizable Polish march movements but only smaller columns of
troops and vehicles. Simultaneously, the command's ground-
attack group continued to support the German armored uniis spear-

heading the edvance oi the Tenth Army's lefi prong driving on

Tomaghov.

THIS PAGE DECLASSIFIED IAW EQO12958



THIS PAGE DECLASSIFIED IAW EQO12958

17
B By 8 September, the day on which the actual battle began,
the situation on the ground had been clarifiad so far that it was
possible to establish that massed Polish troops were present in
the area around Radom. After the initial and preparatory action
by air units during the preceding days, the units of the Special
Purposes Air Command now were committed systematically to support
operations by the ground forces designed to prevent the escape of
Polish troops acorss the Vistula River. Mission were flown to
the utmost limit which ranges and the sgpply situation permitted.
The supply situation had become particularly eritical during the
past few days because a considerable part of the attack air for-
ces were in process of transferring to near front airfields. This
had become necessary to permit full exploitation of aireraft pene-
tration ranges. The air attacks were directed against the roads
in the Radom and Prylpyk area, against moving columns on the
Radom to Zwolen road, and against the Vistula River bridges. The
ground -attack group has displaced forward in the meantime and, as
the only air unit, had received definite instructions to support
the left flank of the German Tenth Army advancing on Warsaw but
at the same time to attack all worthwhile targets in the areas betw
ween Lodz and the Vistula River. This group was thus relatively

independent in its action and could pick its own targets.
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On 9 September activities were restricted largely to dis-
placement by the tacticel support units to airfields in the Radom
area, a movemenf which was carried out in spite of increasing
supply difficulties. On the forenoon of the first day of the
battle the bulk of the bomber forces attacked the exits from
Warsaw-Praga and the artillery positions farther south. This
. represented a sudden shift of emphadis from the right flank of
the Tenth Army in the Radom ares to the army's left flank. The
reason for this shift of emphasis was that Polish artillery for=
ces of all calibers in position in the Warsaw districts east of
the Vistula River were holding the German forces engaged in
fierce fighting in the southwestern districts of the city under

heavy fire.
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On the afterncon of 9 September, in contrast, all air units
were comcepfrated in attacks around Ilza, south of Radom, where
the ;oliah forces had reorganized suddenly and were offering bitter
resistance in determined efforts to break out of the mmvelopment
which was clearly developing and escape in the direction of the
Vistula River. The situation on the ground had become exceedingly
‘eritical during certain periods in this area. From now on, however
the German air units attacked in continuous successive waves and
broke up the Polish troop concentrations in a hail of light cali-
ber bombs, following which all bomber units attacked the same
targets with weepons fire. The effects of these massed air at-
tacks were devastating and the umiter confusion inte which they
threw the Polish troops completely broke P?liah resistance. As
soon es this happened the German tank forces advénoed irresistably,
guided by ' signal shots fired by the air unitse In this way the
German 29th Motorized Infantry Division succeeded in establishing
a bridgehead in the Deblin area on the same day after reaching the
Vistula River east of Ilza. The Luftwaffe had blazed the way for
this division's advance.

The flexibility of command displayed on this day of battle

was noteworthy. In spite of all difficulties brought about by

transfer movements and supply shortages, the command had succeeded

- 2 o Py
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army troops could be expected for the purpose, and participated
in the battles to destroy the Polish forces. The two dive-bomber
wings also were moved forward to airfields around Radom , but were
unable to participate in action on this days The 77th Bomber
Wing was committed to attack Polish troop movements east of
Warsaw and railroed targets around Siedlce.

. The Battle of Radom came to anc end on 12 Sepiember. Right
flank forces of the Tenth Army proceeded to mop up the area
west of the Vistula River without need for air support by units
of the Special Purposes Air Command; On the following days, how=
ever, the command was called upon repeatedly to render air support
with large forces in the mop-up operations. These corollary

activities continued until 15 September.
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The combat activities around Radom just described were neces=
sary for a crossing to the east banks of the Vistula east of
Radom. From this point on, however, and in the pursuit operations
on the ground which followed east of the river, the mission of
air support was taken over by the long range bomber units of the
two air fleets in a steadily increasing measure. Onoce a clesarly
defined area of main effort for the decisive battle had developed
west of Warsaw, these pursuit operations became of less signifi-

cance in the overall picture.

II. THE BATTLE AT KUTNO-=~7-19 Septamber.9
Similarly to the Special Purposes Air Command, which was close
. to the scene of action, the command of the First Air Fleet, fatbther
north, at an early stage recognized the tactical significance of
the Polish regroupment and had sensed the approach of the crisis
in ground operations around Lodz, and, on its own initiatiwe, had
committed its air units in this area, While the battle at Radom
was still in progress the attack units of the First Air Fleet
time end again flew missions against Polish mass movements by
rail and rosd north of Lodz and west of Warsaw. They had thus
succeeded in striking the new Polish assembly and the concentratiq
mﬂe was commonly referred to by the name in the Luftwaffe
In the "amtlichen Schlacht- und Gefechtsbezeichnungen der

Heeresgruppe Sued" (Karlsruhe Document Collection), the battle
is referred to as Die Schlacht and der Bzura.

]
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of Polish remmants for an eastward breakthrough a telling klow.

From the confusion of the overall situation at this stage, the
following indisputable picture evolves: Strong forces from both
air fleets participated in the large-area defensive and destructive
battle of Kutno, without a unified command developing from these
circumstances. For this reason no uniform description of the

. battles was prepared by the Luftwaffe. Unfortunately, the followinj
reconstruction of Luftwaffe operations has to be based primarily
on after=action reports by the Special Purposes Command. The re-
sultant one-sided presentation should not be allowed to obscure
the fact, hqtever, that large elements of the entire air forces
committed in the east at the time participated with decisive effect
in the ground operations throughout the smtire thirteen days
which the battle lastied.

The Seguence of Events:

5 September. The situation at Lodz was clarified initially
by the evening report of the Fipst Air Fleet. Basing its action
on the various reports received from air units, the air fleet on
the same day had committed strong forces against the new Polish
agsembly. Only weak forces of the Fourth Air Fleet were committed

ageingt targets in the same area.

10, Appendix 47.

T R R SRS 1
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§ September. Pursuant to Directive # 5 for 6 September, the
Special Burpéses Command on that day received orders from the
Fourth Air Fleet to support the XI Corps in its drive on Brzciny-
Skierniwice, after the lst Panzer Division had captured Piotrkov
on the evening before. The ground-attack group supported the German
panzer spearheads while diwve-bomber groups delivered annihilating
. blows ageinst assumed Polish headquarters east of Lodz. According t
directives, the Pirst Air Fleet supported the advance by the German
Third Army. The newly established boundary line had become effect-
ive on this day. b
71 Sepiember. Operations by units of the Special Purposes Come
mand were oriented farther east, towards the Vistula Rivers Never=-
theless, the units of the command while displacing to near front
airfields were so regrouped even at this stage that they could
operate either eastward or northward. This placed them more or
less squarely between the two directions of attack of the Tenth
Army. On this day of the batile only the ground-attack group at=
tacked northward, supporting the panzer spearheads of the leftd
flank as on the previous days The mission of the First Air Fleet

remained unchanged and on this day the air fleet, pursuant fo orders

transferred its 1lst Ait Division to the Fourth Air Fleet.

11, Appendix 50.
12. Appendix 38.

s e B L LR e e, ke
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8 _September. The ground-attack group of the Special Purposes
Air Command continued to support the leit flank of the Tenth Army,
while the remainder of the tactical support units remained tied
down in the Battle of Radom.

Y Sepiember. To relieve pressure on the left flank of the
Tenth Army and thereby relieve the overall situation around Warsaw,

. the tulk of the bomber forces of Special Purposes Air Commeand were
committed to attack Warsaw-Praga. Concurrently these forces were
involved largely in the battle at Radom, which on this day reached
its climax.

10 September., The units of the Special Purposes Air Command
again were committed against Warsaw-Prage, since it no longer was
possible for them to participate in the battle at Radom.

II.Septembers The units of the Speciel Purposes Air Command
were not committed in action.

17 September. The ground situation west of Warsaw had Been
go far clarified that only weak screening forces were left by the
flank of the Tenth Army at Wersaw, while the bulk of the army had
already faced about to the west. Apparently there was no air
action on this day. The battle at Radom came to an end on this
day so that the Luftwaffe forces were releasxd for participation

in the Battle of Kutnoe

MR 00 - fo s
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were so demoralized by the continuous air attacks that they threw
their wegpons away. In view of the complete defensslessness of
the Polish troops, the air attacks were halted at the reguest of
German unit commanders, and only patrols were maintained over

the battlefield. All in all, 820 eircraft had unloaded approxi-

mately 856 000 pounds of bombs.on the Polish forces. The evening

. report by the Special Purposes Air Command to the Commander in
Chief of the Luftwaffe read as follows:~# "In operations involv-
ing four to five missions each, the units of the Special Purposes
Air Command completely broke the merale of the enveloped Polish
troops, who threw away their weapons in the afternoon. s/Richt-
hofen."

18 Bepitember. The Fourth Air Fleet held strong forces, name=
ly, the lst Air Division and the units of the Special Purposes
Air Command, ready for continued participation in the battles
around Kutno, but mo further air action was necessary. The large
scale air attacks of the previous day only now began to take full
effects They completely shattered the last vediige of Polish
will to resist, and had the effect of clearing the entire battle-
field on this and the following dayss. Under the immediate im-

pression of battle events, the Army openly admitted the decisivel]

T4, Fliegerfuehrer z.b.V. im Polenfeldzug, a compilation by
H. W, Deichmann, Munich, 1953; Karlsruhe Document Collection.
See Introduction to Part 2, aboves
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THIS PAGE DECLASSIFIED IAW EQO12958




THIS PAGE DECLASSIFIED IAW EQO12958

26a

contribution of the Luftwaffe +to the successful outcome of the batile

at Kutno. This appreciation is expressed markedly in a message on 10

September by teletype from Generaloberst von Reichenau, Commanding

General, Tenth Army, to General ;on Richthofen: The role played by

the Iuftwaffe was all the more remarkable in view of the fact that

air units‘participsted ;imultaneously in the two battles of envelopment
. fought in the central area of the front. Repesatedly, unfavorable

weather conditions made it impossible for the air units to fly their

missions. Apart from a number of small scale attackk, they neverthe-

less succeeded in carrying out three major attacks, namely, on 13,

16, and 17 September. It was this last attack which decided the issue

in the battledt’

15.The Wehrmacht bulletin of 18 September contained the following pas-

saget "The Luftwaffe has.....executed its assigned mission in the east.

Numerous air and antiaircfaft artillery units have been assembled and
ere available for oommitment in other areas." Earlsruhe Document Col-

lection.

THIS PAGE DECLASSIFIED IAW EQO12958



THIS PAGE DECLASSIFIED IAW EQO12958

27

CHAFTER 4
OBERATIONS BY THE FIRST AND FOURTH AIR FLEETS
IN SUFPORT OF THE ENVELOPING FLANK IN THE

NORTH AND SOUTH AREAS
While the bulk of Luftwaffe forces were tied down by direct

support missions in the Kutno battle of envelopment in the center,

the two air fleets used their remaining forces for continuous
. bombing missions in the northern and southern areas in indirect

support of army operations. They continued to conduct strategic

air warfare, measured by the satndards of those days, in the far

rear of the Polish zone of operations and in the Polish interior,

until the 17 September, on which day intervention by the Soviet

Union began to narrow down these terri‘tories].'6 These operations

produced no really decisive results in the sense of genuine air
warfare. It is only natural that the intensity of air operations
decreased in direct proportion to the transfer of air units from
the east to the weat.lT Nevertheless, the continuous air opera-
tions did much in determining the time requirements and the sucae
cess of the far-flung army operations, for which they had blazed
the way from the outset.

However, while the bomber units of the Fourth Air Fleet in

16 An account of the Soviet intervention follows in Chapter 7.
17. More details will be found in Chapter 6.
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southeastern Poland were committed in action almost completely
independent of the other air eperations and almost exclusively in
direct support of ground operations by the Fourteenth Army, the
operations of the First Air Fleet in most oasés were closely linked
with and directly affected by the decisive ground battles of the
entire campaign, in particular with the battle at Eutno and im-
() ‘ mediately after with the battles for the Polish fortifications.
Since combat events in the central area decided the entire Polish
campaign, so that the "Eighteen Day Campaign" came to an end al-
ready on 19 September, and because the battles for the fortifica-
tions, which followed immediately, served merely to remove the
last remaining Polish strongholds of resistance, the operational
envelopment maneuvers, particularly so far as the Luftwaffe was

concerned, were only of incidental significance.

I. FIRST AIR FLEET OPERATIONS IN THE NORTHERN AREA.

After transfer of the lst Air Diwision to the Fourth Air
Fleet and the shift of main emphasis to the southern area, of shich
shift the transfer of the st Division was a sign, the units of
the ILuftwaffe Command Eastern Prussia were the only forces remain-
ing under control by the First Air Fleet. These forces had been

reinforoced by units of the lst Air Division, particularly the

27th Bomber Wing, after 5 September. At this time, at the begin-

ning of the battles of envelopment at Eadom and Kutno, the
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of the panzer corps at no time detected any serious threat from
the east.

The new organization for the air forces coppitied in Eastern
Prugsia, and simultanecusly the new organization for the First Air
Fleet, became effective approximately on 10 September.l8 Form then
on the operations of the air fleet must be considered separately

' for two separate groupments, which here will be called Group West
and Group Easte.

Group West con trolled two air wings, the 27th Bomber Wing---
with two groups--, and the 3d Bomber Wing--with twe groups, besides
at least one dive-bomber group, making a total of at least five
offensive type groupsy which were availeble to the command until
20 September. Of all forces operating under Group West, the daily
after action reports of the 27th Bomber Wing are available in fuli?
The newly assigned zone of operations of the wing included targets
around and south of Warsaw. Within the general pattern for the
battle of Kutno, the wing had the mission of preventing the east-
ward escape of enveloped Polish forces and of preventing the move-
ment of Polish replacements and supplies to the battle area from
the east. For this purpose it was essential to fly continuous

missions designed to interdict all rail and road communications

foom east and southeast to the area,to halt all Polish transpor-

—
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transportation movements and troop concentrations, and to déstroy
all communications still in existence. Surprisingly enough, how=
ever, the execution of this mission was not as siﬁple as it appear-
ead at first glance. Although conducted at very low altitides,
reconnai ssance produced no important results, so that the combat
L units had to seek their own targets for attack within, the areas
. | assigned to them. The Polish troops were widely dispersed and
were usually concealed in forests. This made it necessary to attacl
at low levels, and these attacks were very costly and produced
small visible effects.
. Concerning the other wing, the 3d Bomber Wing and the dive=
bomber groups and their operations, practically nothing could
. be established. For this reason it is not possible to give an
authentic sccount of the role played by the First Air Fleet in
the battle at Kutno in respect to the number of missions flown

by the air fleet's unfts, the sizes of those attacks, o¥ the

18. See Chapterl, II, III.
19. Nielsen: Der Eimsatz der III./KG 27 (Boelcke); Karlsruhe

Document Collections.
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road transportation, particularly from Brest snd ILublin. The ope-
rations of Group East were designed primarily to casuse systematic
destruction of the northeastern Polish rail network, and this pur-
pose was achieved to a full extent because of the complete lack

of Polish oppositions However, only two groups of the 24 Bomber
Wing remained committed in these operations after the e arly withdraw-

. al of the three bomber groups referred to above. On about 14 Sep=

tember weather conditions deteriorated in the whole of the area of
Northern Poland, so that even the remaining two bomber groups were
seriously restricted in their operations. Nevertheless, their re-
mainder in the area at least made it possible to carry out a number
of misesions consonant with the current concepis of strategic air
warfare. Group East did not participate in tactieal air support
operations for the Army, with the exception of fighters employed
irregularly and in small units to protect the Fourth Army on its
southwerd advance. These units did not contact hostile forces.

In a summary assessment of the share of the First Air Fleet
in the final battles fought in the northern areas of Poland the re-
sult is relatively negative. With its steadily decreasing striking
power the air fleet participated only indirectly in the decisively
important battles west of the Vistula, by completely preventing
Polish rail and road traffic in northern and northeasterm Poland.

1
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Thigs action had a dusl effect: (1) it prevented the assembly of
new Polish forces and the movement of such forces westward for par-
ticipation in the decisive battles fought there; and (2) it prevented
the eagtward escape of sizable Polish forces from the German envelop-
ment, During the decisive battles of the campaign, the First Air
Fleet thus screened the German forces against interference from the

easte

ITI. FOURTH ATR FLEET IN THE SOUTHERN AREA.

Concerning the organization, strength, end missions of the
offensive forces under the Fourth Air Fleet after 6 September, the
fodlowing details are known:

The number of units controlled by the Special Purposes Air
Command increased steadily until T Septemhergo From then on until
the end of the campaign, these forces remained committed in the
center, initially participating in the Radom and Kutno battles of
envelopment and later in the final operations against the fortres-
ses of Warsaw and Modlin. During these stages of the campaign the
command was only formally under the control of the Fourth Air F‘lea'tu2

The 1st Air Division also was committed in the center with its

forces fluctuating continuously in strength and composition. Ae-

tually, it was a division only in name. Tiwas transferred to the

west on 19 St.~p1;c=.m‘ne:'.'.22
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Right up to the end of the campaign the 2d Air Division was
the only major air unit committed in the south. ¥For the performance
of its assigned missions the division controlled the following
uni ts:

1lst Bomber Wing with 2 groups; 4th bomber wing with 3 groups;
26+th Bomber Wing with 2 groups;55th Bomber Wing with 2 groups;
T76th Bomber Wing with 2 groups.

During tige period under discussion here the 2d Air Division
thus had a forece totalling 11 bomber groupse The 77th EBomber Wing.
meanwhile had been transferred to the Special Purposes Air Command

groups

and even the remeining 1l bomber/ were at no time available to the

divigion at their full strength. Transfers to the West commenced

20. Chapter 1, III, above.

21. For operations of the units of the Special Purposes Air Command
see Chapters 4 and 5, Part 2.

22, The operations of the lst Air Division are described in Chapter

5e
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as early as on 12 Septembez, when the ZSth Bomber Group moved out,
and on 19 September division headquarters followed with the majority
of the units still under its control.

As described in the case of the First Air Fleet, in the north,
the large air units operating under the Fourth Air Fleet disappemmddd
within a relatively short time. Owing to the continuous change of

. units assigned and to the remoteness of this area from the scene of
the main battles fought in the theater, it is extremely difficult to
obtain details conce;ning the missions flown.

Concernigg the concepts of the Commander in Chief of the Luft-
waffe on the conduct of operations in the southern regions of Poland
the following can be stated: This area, the command zone of the 24
Air Division, had received careful attention at an early stage.
While the corisis was developing west of Warsaw and while at the same
time the original operational target, Warsaw, was coming steadily
more and more into tge foreground, the tendency became increasingly
clear at the Luftwaffe High Command to prepare for the development
of a new area of main effort in air operations in the south, This
tendency is revealed , if by no other fact,then by the fact that
the 2d Air Division included all strategic bomber forces. Othexr
evidence is the plan of operations for the Tth Air Division in the

23

Taroslav region.

23+ More details on this subject will be found in Chapter 7.
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ecan be formulated as follows: In close cooperation with Army
Group South the air division was to provide direct and indirect
support for that army groups southern speerhead army, the Four-
teenth Army, and on request was to intervene in ground action
suppor#ing the army's advance. Units of the air division were
to interdict rail and road traffic in the far Polish rear in
order to prevent the southeastward withdrawal of defeated Folish
forces. Units also were to patrol the Rumanian frontier and
prevent all cross-fromtier traffic

These missions were executed in the following manners:

The Misston of Army Support. In the cross-Vistula River
pursuit operations, which lasted from 10-20 September, offensive
units of the 2d Air Division intervemed when operations receded
eastward from the Vistula RHiver. East of the River divisional
elements took over pursuit of the retreating Polish forces and
were highly successful, Other divisional elements supportfed
the ground forces in pursuit of the Polish units across the San
River. Finally, divisional bomber units supporied Army opera-
tions in the wultimate battles at Lemberg and Tomaszove.

The Fail and Rosd Initerdiciion Fission. Here it appears

that main emphasis throughout was against the rail routes in

Southern Polands The objectives assigned for attack were: the
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and again the systematically conducted supply operations of the
air fleet were able to maintain the striking power of these Army
units.

In closing it appears necessary to review briefly once again
the final operational warfare conducted by both air fleets in con-
nection with the last efforts of the Polish Supreme Command to
. recover operational freedom east of the Vistula River.zs‘ﬂhile the

battles west of the Vistula were still in progress, reconnaissance
east of the river gradually developed the following pickure: Be-
fore the Germen Fourteenth Army elements of the Polish southern

army were falling back on Iwmv, to continue their withdrawal foward

Tarnopol. The bulk of the Polish forces were endeavoring to with-
draw northeastward, roughly to a line from Rovneto Kovel, where
large concentrations were detected moving on rail and road routes aj
and 'within gsettlements. At the same time rail and road movements
were detected from the Warsaw-Brest line to the southeast. The
forces involved here were those which had failed to cross the
Vistula up~ and downstresm from Warsaw and other elemenis with-
drawing before the growing pressure of the German Third Army and

the newly established German Fourth Army farther east. Other

movements were observed from the general area of Brest to north-
east. Apart from the general Polish retrograde movements, indivi=-

dual rail movements gradually came into prominence which indicated
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CHAPTER 5

WARSAW, THE FOCAL POINT OF AIR ATTACK

® Por centuries past Warsaw has been the intellectual, economi-
cal, military, and political heart of Poland. It sgtill held this
position at the outbreak of hostilities in 1939, for which reason
it quite naturally had to be the main objective of all attacks by
'. the Luftwaffe and the German Army. The city was also of enormous
importance within the entire Polish system of communications, be=
cause all routes of communication from east and west conwerged on
the large bridges across the Vistula River in the city. The whole
plan of operations by the German command was based on army opera-
tions so conducted that the main German attack force, the Tenth
Army ,operating from Silegia, could drive directly on Warsaw in or=
der to seize this vitally important center of all Polish activities
as soon as possible and thereby prevent its exploifation by the
Polish command for military, political, and armament purposes.
It proved impossible to execute this plan without friction.
The panzer spearheads of the Penth Army admittedly reached the .
suburbs of Warsaw as early as on 8 September, but there was no pos-
sibility for an immediate exploitation of this successful drive

because the Thnth Army shortly thersafter found itself compelled

to forego Warsaw as its primary objective and regroup its forces

anint= WS S IUEE THEHRE e PALCHYL LG
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for westward defense and to eliminate the threat which had developed
in its rear. This necessity was due to the fact that all German

Army and Iuftwaffe forces aveilable for attack were tied up during

the decisively important days in the battle at Kutno.zs '
It was only after the successful conclusion of the battle at
Kutno, in the securing of which the ILuftwaffe played the major role,
. that the Army and the Luftwaffe once again were free to concentrate

on the drive on Warsaw. By that time the German Hhird Army, opera=

tihg from Eastern Prussia, had advanced east of the Vistula River

as far es Praga, the important suburb of Wargaw east of the river
where most of the working classes lived. This practically closed
the Polish capital off from and to the e ast, and also severed all
'.’ main epproach routes in either direction. However, this did not
sodve the problem which Warsaw presented by a long waye This prob-
lem only became one of major importance for the German Army and Lufi;-
waffe again on about 20 September, when measures could be introduzad
aiming at the complete investment of the city, which meanwhile had
developed into a fortresss From then on until the end of the cam-
paignWersaw was the main ta.rggt of attack for the Luftwaffe. Here,
the problem for the Luftwaffe was one of four facets: operationms

had to be conducted against the city as the center of Polish air

power and of the Polish aircraft industry; as the center of Polish

military and political leadership and of theatmdment industry as
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In spite of the numerous changes in the assignment of targets
and in the development of power concentrations, and in spite of
the decreasing number of Luftwaffe units partifipating, it is pos=
sible to disceen & material and chronolégical pattern for the
overall operations against Warsaw. The general tenor of opera-
tions throughout the days of combat here was uniform, ani the

whole operation can be summarigzed in seven phases of battle.

THE FIRST PHASE OF THE BATTLE

1-2 September: Attacks against the Folish Afr Foroes
in the Warsaw Area

I September. As part of the all-out attack against the Polish aiz
forces p&en.ned for the first day of the campaign, German air units
already in the early morning attacked the airfields aitu#ted bn
the outskirts of Wersaw, namely at Okecie and Molotov/ Residen-
tial quarters and the civilian population in general were not
affected by these atiacks against strictly military ta.rgatag.’
According to Operational Plan Weiasza preparations further were
to be made for a concentrated attack by all forces committed
against Weiss to strike the military installations and arma=-
ment works in Warsaw on the aftermoon of the first day of attacks
The sttack was to be launched on receipt of the code word Wasser-

kante. The pland for this operation and the target assignments

27. See Part 2, Ch. 2 and 3, pp. 24 ff.
28« See Part 2, Ch., 1-, PDe 1l ff.
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were directed exclusively in accordance with the military signifi-
cance of the objectives involved. However, unfavorable weather con-
ditions made it necessary alrzady early on 1 September to halt ope-
rations in execution of the plan& prepared.29
2 September. As part of the general counter=-air mission, special
orders were issued to insure adeguate air reconnaissance over Warsaw,
. On the basis of the reconnsissance results obtained, the Warsaw-
QOkecie airfield was agasin taken under attack. Attacks against three
radio stations in Warsaw also were executed according to orders,
but no details have become known on the resulis obtained. Plans for
Operation Wasserkante also were again teken up but once again had
o be dropped. ‘ In the night of 2-3 September the Luftwaffe again
included attacks on Warsaw in its operational planning and orders
were issued for a bomber sguadron operating from Eastern Prussia
to attack the Warsaw-Okecie airfield. In this attack inhabited
distriets of Warsaw also sufferad.50
Thus, the first phase of operations was characterized by cotfinte]

air operations and by the plan for an all-out attack on Warsaw

(Operation Wasserkante), which was planned and abandoned twice.

THE SECOND PHASE OF AIR OFERATIONS

3-6 September: Rail Interdiction Operations around Warsaw

29' Pal't 2, Ch! 2' PP. 12 ff.
30. Part 2’ Ch. 3’ Pp. 55-

Ellh b e (ARG 0 TR T
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The Special Purposes Air Commend again committed the bulk of its
forces against Polish artillery around Prage, and its TT7th Bokber
Wing in operstions to interdict the rail routes leading east and
southeast from Warsawe All of these actions were in direct support
of the Army forces operating in the southern outskirts of Warsaw
west of the Vistula River.

. On both days the First Air Fleet had the concurrent missiom of
interdicting traffic on the Vistula River bridges and attacking the
Polish forces withdrawing eastward through Wersaw. The two air fleet
thus had separate miseions and objectives, the effects of which had
a combined effect in the general area of Warsaw.

I September. The envelopment of Warsaw was takiig shape, beginning
in the east. The foremost elements of the German Third Armmy were

approaching the capital from north. With the First Air Fleet under

instructions to participate in the ground operations east of the

Vistula River, the Special Purposes Air Command received simultaneousg

instructions to interfere with Polish movements through Warsaw by

attacking the northern districts of the city, although, strictly

speaking, these districts were within the zone of the First Air

Faeets This surprising measure probably was dus to the better ca-

pabilities of tactical support units for precision bombing on pin-

point targets. On this day both air fleets sgain operated success-
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succxsefully over the same target area as their joint main objec-
tive.

A summer fized review of events #n the third plase of the cam-
paign around Warsaw reveals as the most important point the fact
that the city itself, as the capital of Poland, figured in actual
combat operations f@r the first time during this phase. Initizlly,

. the objective was only to attack and destroy the Vistula River
bridges, and it is an sstablished fact that repeated attacks were
flown daily against these bridges within amd around Warsaw daily
by bomber units of the First Air Fleet from T September on. How=
ever, these were high altitude attacks and caused only temporary
interruptions without resulting in any serious destruction to the
bridgess The few chance hits caused only minor damage which was
easily repaired. A&ll bridges remained usable right up to the end
of the campaign. That theylost their strategic impeptance was due
%o action taken by the Special Purposes Air Command to block all
exits from Praga.

It is oﬁky natural that fhe residential quarters and the eiv-1
ian population alsc were affected by the prescribed air attacks
against the routes through Wersaw. Nonetheless, the bombing was
fully justified by the the requirements of the overall operations

which necessitated action against the Polish field units moving

eastward through the city. The actiona of the Polish command
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Tenth Army found itself compelled to cease its drive on its main
objectime, Warsaw, and wheel its forces about to face attacks in
its rear by Folish forces retreating from the west. Thiswas also
the first day on which Iuftwaffe forces were transferred to the
Western Theater.
I3 Sepiemier. Shortly after midnight the Chief of the lLuftwaffe
General Staff telephoned the following order to the Fourth Air
Fleet:

The Fourth Air Fleet will commit units of the Special

Purposes Air Command to attack the northwestern par‘s of
Warsaw with incendiary bombs. FPrior reconnaissance is essm tial

to establish location of forward elements of German II Corps,

advancing from Modlin on Warsaw, and avoid endangering own
troops.

The air fleet apparently ordered all forces readied for this
attack, but it seems that not all of the units earmarked for the
purpose actually participated in the attack with incendiary bombs
against Warsaw, which attack was carried out by approximately six

t
bomber and dive&bomber groups. The attack apparently met with

very small success, but deserves mention nevertheless, since it wag

the first actual incendiary bombing attack carried out against

Warsaws On the same day elements of both air fleets were committed
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16_September. No directives issued on this day are available.
The only thing that seems clear is that the all-out attack against
Warsaw, to be carried out in accordance with orders of the previous
day, was not carried out.
17=18 September. The all-out atiack against Warsaw, repeatedly or-
dered, also was not executed on either of these two days. This
. could be due to military and political reasons, but the lack of
documentary evidence makes it impossible to trace the reasoning
at the Wehrmacht and Luftwaffe High Commands.
THE SIXTH PHASE OF AIR OPERATIONS

19-22 September: Warsaw Develops into a Fepiress;

Preparations for the All-Out Attack.
. 39 September. By this day the Polish forces emveloped at Kut:-m--
so far as they hed mot been destroyed by air attack--had practicall&
all surrendereds This released large German Army and Luftwaffe

forces for other combat missio'ns. The battle for Wersaw now defi-

nitely took priority, with main emphasis initially on combat

on the eastern banks of the Vistula Rivers. The plan was to seize
the suburb Prage end advence to the Vistula, thereby contracting
the hard core of the fortifications . All measures taken on this
and the following few days were designed exclusively to serve as

preparations for the planned major attack against the Polish

capitale The Polish command having refused a cerman demand for
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surrender, the German command had finally decided to execute the
attack., In the area between the Vigtula River and the advancing
Soviet forces coming from the East, the outer ring of the overazll
German maneuvers had been closed when the German Third and Fourth
Armies joined forces.

20 September. The warning order for 20 Septembe;Toontained the
following reguirement: "First Air Fleet will maintain forces ready
to participate in battle at Modlin and Warsaw in very close agree-
ment with the Thid Army." On the ground, German troops proceeded
without interruption in their movements to envelop Warsaw, Modlin
had been a fortress from the outset, and had received very large
forees retreating from north besides elements of the Polish army
which had broken through from the wests Warsaw, in contrast, was
only declared a fortress at this juncture. It was defended by

all remnants of the various Army elements present within the city
at the times The defending force thus consisted of the oréginal
garrisonpluc the elements streaming in from all sides., What was
assembled here constituted the bulk of what was lefi of the defeat-
ed Polish armies, which had found further retreat to east of the
Vistula River prevented by continuous German air attacks. Modlin

and Warsaw thus from this juncture on formed one concolidated for-

tress, at least until it was no longer possible for the Poles to

maintain contact between the two cities. ZEven after German
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Apparently due to unfavorable weather donditions, the mis-
sions actually executed on this day were on a very small scale.
Quite possibly, no air missions at all were flown. So far as
the tactical units of the Special Purposes Air Command are com-
cerned evidence is aWwalleble that ".e....bad weather completely
prevent§all air action."40 The original plan had been for the

. command to again commit zll of its forces against the Polish

troops masssd between Warsaw and Modlin. General von Richthofen!
journal entries for this day include a contradictory statement:
"At last the Commender in Chief of the Luftwaffe has assigned
responsibility for combat against Warsaw to the Special Purposes
Air Command . The Iuftwaffe is to take decisive action in pre-
paration for the Army attack." For this prupose the Special Pur-
poses Air Command requested from the Commm der in Chief of the
Luftwaffe allocation of one He-1ll wing specifically for bombing
with incendiaries.41 These entries are contradigtory to the sub-

stance of the request submitted on the next day of oombat.42

Theee unclear points cannot be cleared up with the sources pre=
sently available.
22 September. Directive # 194éoverning'ccmbat action on this

40. H. W. Deichmann, Munich, 1953: Fliegerfuehrer ZebasVae, Sheet
32, Vol. 2, Introduction, pe III; and Karlsruhe Dooument
Collection.

41, Ibid

42, Follows on 22 Sep 39; see page 56, below.

43. Appendix Volume: Appendix 56.

o R D U S s
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day contains the laconic statement that the measures ordered
for 21 September applied also for 22 September. All that ean
be ascertained concerning air operations is that the Special
Purposes Air Command committed strong forces in direct support
missions against the northern segment of Modlin, where Provision-
al Army Group Kempf was being held up by Polish resistance. The

' air attacks were flown during the midday hours and were directed

primarily ageinst barracks, fortification works, bridges, artil-
lery positions, and antiaircraft guns. Modlin was within the
First Air Fleet zone of operations.

Apparently Warsaw proper was not attacked on this day. The
importance attached to accelerated action to seize Praga is evi-
dent, however, from the fact that on this day of battle Hitler
personally asrrived at Third Army Headquarters to discuss ;he
execution of the ground attack from the eastern fringes of
Praga and such subjects as the adjusiment of artillery fire
and preparations for the infantry attack, Here it seem appro-
priate to quote important details from the personal recollec-
tions of General Speide1:44

On the early foremoon of 22 September Hitler landed

at an advanced airfield northeast of Warsaw. Together with

the Commanding General (General von Kuechler) and Chief of

44. At the time Chief of Staff, First Air Fleet.
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Staff of the Third Army and the Commanding General (General
Kesselring) end Chief of Staff of the First Air Fleet he drove
through the long narrow belt of forest extending from south to
north between Warsaw and Volomin until he reached the easterm
outskirts of Pr@ge. Fighting was still in progress in the
forests treversed, which were being mopped up by strong German
infantry detachments searching for scattered Polish elements,
and lively rifle fire could be heard throughout the trip. From
the socalled American Church in the eastern district of Praga
the party observed the army artillery batferies in position
around the church adjusting their fire. Nothing could be seen
of the infantry attack, but the sounds of battle were audible
from the built up areas close by in the west. Polish counter-
action sppeared slight, with only scattered artillery fire.

No German sir units were observed attacking during this ],:ta:'iod‘:‘5

A summery of events during this sixth phase of the campaign,
the 19-22 September period, shows that during this phase, which
opened with the ending of the large-scale battle of annihilation
at Kutno, main interest centered on Warsaw. The strong German air
forces hitherto tied down in action in the Kutno area were now

free for other action and were commencing their fire preparation

for the piannéd all-out attack against the last Polish sironghold.
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The specific designation of target areas once again established
with the necessary clesrness the boundary between the iwo air
fleets; the activities of the strategic support group during the
past few dayes%ad resulted in a certain measure of confusion on
this point; (2) The boundary previously and finally eatablished‘
on 14 September was clearly defined by the Vistula River, but the
‘ order left unclear which air fleet was responsible for action
ageinst Modlin. This city was north of the Vistula and its de-
fenses faced northe It therefore belonged within the zone of the
First Air Fleet, which also had the misgsion of supporting the
irmy forces of the Thrid Army attacking Modlin from the northj

and (3) The fact that even at this finael stage of the campaign

the Commander in Chief of the Luftwaffe expressly ordered the

execution of harassing and wearing attacks only against militery,
political, end econoﬁic targets of importance.

O¥ing to unfavorable weather, the preparation atiacks against
Warsaw designed by the Fourth Air Fleet had to be cancelled on thig
daye The cloud ceiling was at approximately 700 yards. In the
meanwhile the Commander in Chief of the Luf#waffe had rejected
the earlier request of the Special Purposes Air Command for rein-
forcement by an additional He-1ll Wing. Instead, the command

was sssigned a transportation group, the 4th Group, 1st Special

50. Bee in particular p. 51, above,

_
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Purposes Bomber Wing, to be committed in attacks with incendiary
bombs. The Special Purposes Air Command had established a for-
ward command post at Grodzisk, 16 miles west of Warsaw, for the
conduct of operations against Warsaw and Modlin. No information
is available on the sctivities of the Rirst Air Fleet on this
day, and it is to be assumed that the air fleet's units were not
. oomm:i:tted in action.

While the Srmy was preparing for the ground attack against
Warsaw, the Special Purposes Air Command endeavored to discuss
pgrticulars concerning air support with Eighth Army Headquarters.
Apparently no satisfactory solution was reached here, but reports
stress the excellent cooperation existing ;etw;en the Luftwaffe
and other Army commands, particularly the Third and Tenth Armies.

Consonant with the requirements of Directive # 21 the haras-
sing and wearing attacks against Warsaf by the Fourth Air Fleet
oontinued.51For fhe impending all-out attack, the First Air
Fleet was to transfer three dive-bomber.groups to reinforce the
forces of the Special Purposes Air Command?2 The same directive
specifically assigned responsibility for the "uniform conduct
of operations in support of the attack on Warsaw," and in actual
fact the units of the tactical support group were practically

the only air forces committed here in ground attack missions.

51, Appendix Volumes Appendix 56
52+ Ibida
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presentation of the actual course of events, and since nothing
happened on these three days which could change any of the impor-
tant lessons hitherto learned in the operational, tactioél, and

technical fields.

OHRONOLOGICAL ACCOUNT OF THE IA ST DAYS OF THE CAMPAICN
25 September. Major attack against Warsaw by 1 150 airceraft,

. 26 Beptember. Breathing space for Warsaw, where pamphlets

again were dropped calling on the fortress to surrender. 450
aireraft attack Modlin,

2] September. Warsaw Fortress capitulates unconditionally.
Modlin again attacked by 550 aircraft whereupon Modlin Fortress

. capitulates.

In detail the last three days of battle for Warsaw and
Modlin present the following picture:

25 Septemberlhe weather was favorable on the mein day of
.the attack during the early hours. In the early morning the
cloud ceiling was around 6 600 feet up, and the rest of the
day there was clear autumn weather. The Army artillery forces
adjusted their fire between 0600 and 0800. At 0800 the units
of the Special Purposes Air Command commenced their continuous

attacks against the city and the fortress. Shnee approximately
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to take personal action in the matter. Af the joint Army-Luftwaffe
advanced command post on the Warsaw-Okecie airfield he decided
broadly that the Luftwaffe was to continue operating as heretofore.
The luftwaffe nevertheless did everything possible to so.commit
its forces that planned and aimed bombing remained possible and
target areas could be clearly defined for artillery and air at-

. tacke However, these efforis again proved frultless, since the

smoke clouds over Warsaw had meanwhile reached a height of 18 Q00
feet and completely cbscmred everythinges

On this day of combat air units flew 1 150 missions, dropping
a total of 560 tons of explosive and 72 tons of incendiary bombsa
German losses in these attacks totalled 3 bombers (2 Ju-87 and 1
Ju-52) shot down by medium caliber Polish antiaireraft juns. In
the night which followed the fires burding in all quarters of
Warsaw produced a glow which could be: seen from afare

26 September. In the esarly morning activities were restricted

to reconnaissance over the fortresses of Warsaw and Modlin. Appar-
ently the Special Purposes Air Command had received direct orders
from the Commander in Chief of the Lufiwaffe that air forces on
this day were to operate against Wersaw only at the express re-
quest of the Army, namely, the Eighty Armmy. No such request was

received, however, for which reascn the command on its own ini-
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initiative committed 450 aircraft in attacks against the fortress
of NModlin., Only one bomber squadron flew over Warsaw dropping
leaflets again calling for. surrender. On this second last day of
the battle only a few light and medium czliber antiasircraft guns
within the fortress continued firing.

The ground attack by the Eighth Army not only failed %o pene-
trate into the city but by evening even resulted in a partial re-
tirement of the forward positions hitherto held. Only a few fires
were Btill smoldering in Warsaw, while the heavens glowed red over
Modlin.

2T September, In spite of repeated demands to surrender on the
previous day, Warsaw continued to hold out, for which reason the
bulk of all tactical support air forces again were.committed againsti
the city and fortress in continuous attacks designed to wear down
the defending forces. However, the order to attack was revoked in
time when a messenger arrived in the morning under a white flag
to negobiate & surrender.

From then on the bulk of all air foroe;s were committed against
Modlin, with special concentration on the suburb Novy Dvor. The
attacks were carried out by 550 aircraft and were directed in par-
ticular against the Polish antisircfaft artillery forees, which

were still resisting tenaciously, and which on the last day of
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